SAMPHY Y

Digital Adoption & Learning Technology | Workforce Enablement | Web Strategy
Los Angeles, CA | +1 (213) 241-9189 | samphy@ysamphy.com | linkedin.com/in/ysamphy | ysamphy.com/hire
Authorized to work in the U.S. immediately | F-1 OPT EAD through Feb 2027 | STEM OPT eligible

PROFESSIONAL SUMMARY

Digital adoption, learning technology, and workforce enablement professional with 17+ years across stakeholder communication,
training, program adoption, and strategic communications. Includes 12+ years in training, facilitation, and capacity building for
2,000+ people; nearly 3 years leading enterprise L&D, including LMS rollout and executive upskilling; and 8+ years in digital strategy,
web/content operations, and consulting. Recent ASU M.A. in Narrative and Emerging Media, STEM, GPA 4.00, graduated with
Distinction. Seeking full-time U.S. roles in digital adoption, learning technology, learner engagement, or web strategy.

CORE STRENGTHS

Digital adoption and enablement: UAT coordination, rollout readiness, role-based training, job aids, SOPs, adoption
communications, office hours, stakeholder feedback loops

Training, facilitation, and learning technology: adult learning, workshops, facilitation, stakeholder capacity building, leadership
development, workplace learning, LMS selection and launch, learner journey design, executive upskilling, blended learning, learning
operations, SCORM/xAPI familiarity, analytics interpretation

Al-enabled learning and responsible adoption: Al literacy, Copilot-ready work habits, prompt patterns, Al guardrails, human review
workflows, Al-assisted training assets, scenario-based Al adoption learning

Web strategy and growth: SEO, AIO/AEO, information architecture, content operations, WordPress, schema/structured content,
conversion-oriented page planning, GA4 and Google Search Console

Tools: Microsoft 365, Teams, SharePoint, Exchange, WordPress, GA4, Google Search Console, Ahrefs, Semrush, Surfer, amoCRM,
HubSpot basics, Mailchimp, Kit, Trello, Notion, Airtable, Canva, Camtasia, Loom, Unreal Engine, Unity, Reallusion, Convai Al

PROFESSIONAL EXPERIENCE

YSAMPHY LLC | Los Angeles, CA / Remote | Principal Consultant, Digital Adoption, Learning Technology, and Web Strategy | Mar
2026 to Present

e Develop applied digital adoption, learning technology, web strategy, and emerging media projects, including Al/VR learning
prototypes, public-safe enablement assets, and portfolio case studies.

e Created public-safe work samples demonstrating practical methods in rollout planning, UAT, LMS/LXP evaluation, M365 + Al
enablement, and web/SEO auditing.

o Built Al Strategy Labs VR, an immersive learning prototype in Unreal Engine that helps leaders practice responsible Al adoption
decisions through scenario-based dialogue and guided reflection.

e Developed portfolio pages and case studies at ysamphy.com/hire and ysamphy.com/case-studies to present practical work
samples across adoption, learning technology, and web strategy.

Zillennium Co., Ltd | Phnom Penh, Cambodia | Director of Learning and Development | Oct 2020 to Jul 2023

e Led enterprise learning and facilitation strategy for a real estate technology group, combining in-person training, executive
learning, LMS-based delivery, and manager capability development.

e Led selection and implementation of the organization's first Learning Management System (LMS), establishing program
architecture, governance, content workflows, and adoption routines.

e Supported executive upskilling for 100+ senior leaders and managers through Harvard Business School Online programming and
internal leadership development sessions.

e Built competency frameworks and needs assessment routines to align learning priorities with business growth, manager
capability, and organizational readiness.

Independent Consulting Practice | Phnom Penh, Cambodia / Remote | Consultant, Training, Facilitation, Digital Strategy, and
Organizational Enablement | 2017 to Jul 2024

e Delivered consulting, training, facilitation, communications, and digital strategy support for international development, social
compliance, legal, and professional services contexts.

e Trained and facilitated learning for 2,000+ professionals, workers, managers, government officials, and organizational
stakeholders across labor dispute resolution, labor law, project management, workplace productivity, time management, and
management and leadership.

e Contributed to GIZ FABRIC worker-facing labor rights adoption activities connected to the “Our Rights - Seth Yerng” app,
supporting content review, UAT, onboarding guidance, and rollout communication within a program reported to reach 66,000+
workers across 50+ factories in Cambodia.

e Produced enablement assets, facilitator materials, FAQs, playbooks, scripts, and stakeholder-ready documentation that
translated complex legal, compliance, and operational requirements into usable guidance.



e Supported law firm and professional services clients with web content, knowledge templates, confidentiality-aware
documentation, and operational improvements.

e Delivered Microsoft 365 enablement support, including Exchange setup, Teams and SharePoint usage guidance, user
provisioning, permissions, documentation, and end-user troubleshooting.

e Facilitated supplier and stakeholder learning for Tchibo's WE Programme and produced The Cambodia Dialogues, translating
social compliance and supply chain insights into practical guidance and human-centered narratives.

Arbitration Council Foundation | Phnom Penh, Cambodia | Manager, Training and Communications | Apr 2009 to Feb 2013

e Designed and delivered nationwide training and communications programs for 20+ stakeholder groups, translating labor
arbitration processes into practical guidance for diverse audiences.

e Led public-facing communication campaigns, publications, training videos, radio and TV content, and stakeholder events to
improve awareness and adoption of dispute-resolution processes.

¢ Led development and maintenance of website and database resources to support knowledge reuse, case research, and
stakeholder access to information.

BOARD, GOVERNANCE & LEGAL ADVISORY

Algorithmics Phnom Penh | Phnom Penh, Cambodia / Remote | Non-Executive Chair | Jul 2024 to Present
Digital Strategist & Executive Chair of the Board | Feb 2020 to Jul 2024
e Led digital acquisition, CRM follow-up, parent engagement, and partnership strategy, contributing to enrollment growth from
under 80 to 300+ learners within a year.
e Chaired board-level planning and supported stabilization efforts, including $30K+ in additional capitalization and renewed focus
on delivery quality and operational sustainability.
e Supported partnerships with international schools and guided the integration of emerging technology themes into the learning
roadmap; transitioned to a non-executive governance role after relocating to the United States.
MAR & Associates | Phnom Penh, Cambodia / Remote | Of Counsel / Advisory Consultant, As-Needed | Oct 2020 to Present
Senior Associate, Part-Time | Dec 2017 to Oct 2020

e Supported professional-services operations through legal research, due diligence, web content, Microsoft 365 administration,
knowledge templates, and confidentiality-aware documentation.

ADDITIONAL EXPERIENCE

AECOM / Cambodia Community Justice Assistance Partnership: Thematic Advisor, training and stakeholder coordination, Jul 2013
to Apr 2016 | U.S. Embassy Phnom Penh, DHS-ICE Office: Investigator, 2013 | Community Legal Education Center: Legal / Project
Officer, labor law training, social audits, and education materials, 2004 to 2006

SELECTED PROOF ASSETS

e Web and SEO proof pack: ysamphy.com technical SEO and content operations snapshot with GA4 evidence from Jan 2026,
including 11K active users and 16K page views.

e Digital Adoption Rollout Playbook: reusable framework for UAT, launch communications, job aids, office hours, support
readiness, and adoption measurement.

e LMS/LXP Evaluation Scorecard: stakeholder-ready rubric for learner experience, integrations, analytics, governance, security,
implementation, and total value.

e M365 + Al Quick Start for Legal Teams: confidentiality-aware handout for Copilot-ready work habits, SharePoint versioning,
permissions, and safe Al usage.

EDUCATION

Arizona State University | M.A., Narrative and Emerging Media, STEM | Dec 2025 | GPA 4.00 | Graduated with Distinction
Nagoya University | LL.M., Graduate School of Law | Mar 2009

Royal University of Phnom Penh | B.Ed., Teaching English as a Foreign Language | Aug 2005

Royal University of Law and Economics | LL.B. | Aug 2002

PROFESSIONAL DEVELOPMENT & AFFILIATIONS

Professional development: Microsoft Azure Al Essentials; Atlassian Agile Project Management; Microsoft Copilot for Productivity;
Career Essentials in Generative Al; Harvard Business School Online Leadership and Management; MIT Sloan Digital Transformation;
UC Davis Coaching Skills for Managers; UVA Darden Design Thinking; University of Michigan Critical Thinking; Creating Online
Courses.

Affiliations and languages: AAAS member; Harvard Business School Online Community; Nagoya University Alumni of Cambodia;
Japan Alumni of Cambodia. Khmer native; English advanced professional; Japanese basic.



